Neighborhood Watch Information Sheet

What is a Neighborhood Watch?
A Neighborhood Watch is an organized effort by concerned citizens to prevent crim anQ )
improve the quality of life in their neighborhood. In cooperation with the Saginaw Township
Police Department, neighbors work to safeguard each other’s homes and redu M of

crime in their community. ‘D >
How is a Neighborhood Watch organized? C

A Neighborhood Watch generally consists of a Coordinator, Block Cap%in’s, and Watch

members, but your Watch can be customized to meet the negds rarea. The Coordinator
serves as the liaison between your neighborhood and the police department. The Coordinator
also is responsible for the sharing of information with t ck’€aptains. Block Captains

communicate with the Watch members who live on th% ective blocks. Watch members
are the “eyes and ears” of the Neighborhood Watch. uccess of Neighborhood Watch
depends on neighbors who are alert and who compiuniicate with each other.
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Wh S a Watch Coordinator Have to Do?
Initi he Watch Coordinator works with the Neighborhood Watch Program Director to plan
a Start-Up Meeting. After that meeting, the Watch Coordinator is responsible for creating and
maintaining a Neighborhood Watch phone tree (a list of the names and telephone numbers of
all participating members). Coordinators must have at least one Neighborhood Watch meeting
every year, although we encourage you to have gatherings on a more regular basis. (The
Neighborhood Watch Program Director can assist the Coordinator with planning the agenda
for Watch meetings.) The primary duty of the Watch Coordinator is to serve as a liaison
between your neighbors and the police department.




What Do Block Captains Have to Do?

In conjunction with the Coordinator, Block Captains make up the “core team” that makes the
Neighborhood Watch function. Block Captains support the Coordinator by communicating
with residents in their immediate area. The number of Block Captains that a Watch has is
determined by the size of the Watch. Block Captains’ primary duties are to share information
with the Watch members and to assist the Coordinator with events and meetings.

What Do Watch Members Have to Do?

The fundamental purpose of Neighborhood Watch is to prevent crime by increasing fnember’s
awareness. Members are expected to pay attention to what goes on in their ngighberhedd, to
recognize suspicious activity, and to report it to the police. Additionally, mem ay work
with the Block Captains and the Coordinator to solve neighborhood problerps part|C|pate in
organized events.
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What Can We Expect from the Neighborhood Watch Program Digector?
The Program Director’s role is to provide you with the information and tools that your
neighborhood needs to successfully implement and maigta';E é\ro@Neighborhood Watch

program. You can expect the Program Director to help inythe early stages of your watch
development by educating you about Neighborhood roviding pamphlets and other
materials that you can share with Watch members, and attending your initial meetings. The
Program Director is responsible for training Neighberhood Watch members to recognize and
report suspicious activity and to actively prevéq.t crime through proper home security
measures. Additionally, the Program Dlrector €an assist you with resolving crime or quality of
life problems in your neighborho 14W I organlzed neighborhoods make for a better
community, and we are commit hetping you and your neighbors organize an active
and effective Neighborhood Watch®yPlease call on your Neighborhood Watch Program
Director to support your efforts to make your neighborhood a safer and better place to live.

How Do We Get Starte @

Talk with your neighbdrg t6'generate interest in neighborhood Watch. Contact the Saginaw
Township PO|I$€ De %&ﬁent s Crime Prevention Unit and request to speak with your
neighborhood evention Officer to plan an initial Neighborhood Watch meeting. At
your initial mg, the Program Director will explain the Neighborhood Watch philosophy to
your nei or;&ghe Watch Coordinator will solicit volunteers to help as Block Captains and
make-a %o ntacting those neighbors who did not attend the meeting. The phone tree

n
can avé' started at this meeting.

Saginaw Township Police Department
4930 Shattuck Road
Saginaw, M1 48603

Crime Prevention Unit - (989) 791-7210
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